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Introduction
Artificial Intelligence (AI) is defined 
as: the development of computer 
systems able to perform tasks normally 
requiring human intelligence, such as 
visual perception, speech recognition, 
and rational decision-making. The 
last year has seen evolution in the 
functionality of this new technology; 
we saw all manner of unprecedented 
achievements, from a robot being 
granted citizenship, to IBM’s Project 
Debater, a robot with the power to 
debate rational arguments.
Bearing in mind this rapid pace of development, the rising levels 
of attention that AI has been garnering from policy makers, 
politicians and the general public is unsurprising. The Business, 
Energy and Industrial Strategy Select Committee has launched 
an inquiry into AI and its impact on the UK workforce and AI has 
formed a cornerstone of the Government’s Industrial Strategy.

I agree with this forward-thinking strategy from Parliament. 
Going forward, proactivity will be our greatest asset as we 
work to offset potential job losses with the introduction of new 
efficiency-boosting measures driven by technology. However, 
it is also important that we are using existing technology to its 
full potential in the short-term, rather than predicting long-term 
fallout. Energy would be better placed looking at making the 
best of what we’ve got and in debating the ways to evolve AI 
positively for the future. 

Research from PwC found that as much as 30% of the UK 
workforce could potentially have their jobs replaced by new 
technology within the next fifteen years. This equates to ten 
million UK workers who might not have a job by 2030.

IIP’s Artificial Intelligence: Perceptions & Attitudes report set out 
to establish how UK workers are feeling about the rise of AI, 
and how confident they are that their organisations are ready 
to embrace technology. We found that 27% of workers are 
worried that their role will be disrupted by AI within two years. 

However, it is important that we challenge these statistics 
rather than accepting them as fact. Indeed, 90% of the jobs that 
humans carried out a century ago have now been replaced by 
technologies. Humans have since evolved their skills, mastering 
new and more complex tasks, ensuring that our skillset stays 
ahead of the technological curve. There is nothing to suggest 
that we cannot evolve in the same way in response to AI 
technology.

Headlines
For the first time, Investors in People (IIP) set out to pinpoint the 
attitudes of workers up and down the UK on the potential of 
Artificial Intelligence to change the way they work. The results 
were revealing and suggest a current of concern running across 
elements of the workforce around Artificial Intelligence (AI) and 
its likely impacts on jobs. 

We sought to capture how different sectors, ages and regions 
might reveal unique insights into employee sentiment 
toward AI. What we found was unsurprising; there is a general 
uneasiness around the potential of AI to disrupt existing jobs. 
This is compounded by a lack of communication between 
employers and employees when it comes to keeping staff 
updated with the introduction of new technology. The gender 
trends show that although men are more likely to feel that AI 
is a threat to their job, they are more confident than women in 
the probability that they would be retrained by an employer if 
their role was disrupted by technology.

Gender Trends

27% of UK workers 
are worried that AI 
will disrupt their 
role within two 
years.

Just a third of 
UK workers are 
confident that 
their employer 
would retrain 
them if AI were to 
replace their role. 

39% of workers 
believe that their 
manager lacks the 
skill to integrate AI 
in to the team.

Less than a quarter 
(24%) feel that 
their organisation 
communicates 
well when new AI 
is introduced.  

Percentage of workers worried that AI will disrupt their role in 
the next two years, by gender:

   30% of men

   25% of women

Percentage of workers confident that their employer would 
retrain them if AI were to replace their role, by gender:

   31% of women

   36% of men

Percentage of workers who feel their manager lacks the skills 
required to integrate AI into their team, by gender:

   37% of women

   43% of men
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Region
Not only did our research seek to 
identify whether gender might be a 
factor in how employees feel about 
AI, we also wanted to ascertain any 
regional variances in the perceptions 
of AI and the level of concern over 
job disruption, existing skill sets and 
quality of communication. The poll 
revealed that workers in London are 
most confident that they’d be retrained 
by their employer should their job be 
automated, whilst workers in Wales are 
least concerned about the disruptive 
potential of new technology.
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Regional results: 
Workers worried that AI 
will disrupt their role

Workers confident in the likelihood of their employer retraining 
them if AI should replace their role, by region:

    44% London

    23% Wales

Percentage of workers who lack faith in their manager having 
the skill to integrate new AI, by region:

    49% North East

    32% South East

Workers feeling that their organisation communicates well 
when new technology is introduced into the workplace:

    14% West Midlands

    34% London
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Further Breakdowns
Beyond gaining insight into how 
geography and gender might inform 
worker sentiment around AI, the survey 
results also suggested that other, 
more granular factors might have just 
as much of an impact. For example, 
age was also shown to be a driver of 
opinion, with just 16% of 18-24 year 
olds feeling worried that AI will disrupt 
their role, a figure more than half of 
that for 35-44 year olds. Furthermore, 
whether an employee is working full 
or part time also influences their level 
of concern, where half as many part- 
time workers are worried about their 
role being disrupted as their full- time 
counterparts.

Age

Sector
The sector that an employee works in 
is intrinsically linked to their perceptions 
of AI, particularly the extent to which 
they might be concerned about 
job disruption. Recent research 
has suggested that workers in the 
manufacturing sector are perceived as 
being the most at risk (19%) of losing 
their jobs as a result of AI . Our own 
research has corroborated this notion, 
by revealing the attitudes of those 
directly employed in the sector, nearly 
a third (31%) of whom are worried that 
AI will disrupt their role within the next 
two years.

Just 16% of 18-24 year olds are 
worried that AI will disrupt their role, 
compared to 39% of 35-44 year olds.

18-24 year olds are also the least likely 
to be confident that their employer 
would retrain them if AI were to 
replace their role (24%) compared to 
39% of 35-44 year olds.

Percentage of workers worried that AI will disrupt their role:

   36% of full-time workers 

   18% of of part-time workers

Percentage of workers confident that their employer would 
retrain them if AI replaced their role:

   41% of full-time workers 

   25% of of part-time workers

Workers who believe that their organisation communicates well 
when new AI is introduced, by job seniority:

   43% Senior Managers

   15% Junior Staff

Full-time/Part-time

Job Level

Percentage of workers who believe their organisation 
communicates well when new AI is introduced:

   30% of full-time workers 

   18% of part-time workers 

Workers who feel that their job will be replaced by AI, by job 
seniority:

   50% Senior Managers

   24% Junior Staff

Workers who feel that managers lack the skills necessary to 
integrate AI into their team, by sector:

   82% Energy & Utilities

   61% Engineering & Manufacturing 

   38% Healthcare

   25% Marketing, PR & Communications

Top 3 sectors where employees are confident of being 
retrained:

   64% Creative Arts

   59% Energy & Utilities

   53% Engineering & Manufacturing

Highest and lowest level of employee 
concern over AI disrupting roles, by sector:

   59% Energy & Utilities

   55% Creative Arts & Design 

   46% Accountancy, Banking & Finance 

   39% Business, Consulting & Management 

   33% Information Technology 

   31% Engineering & Manufacturing

   30% Transport & Logistics 

   25% Healthcare 

   24% Retail 

   17% Teaching & Education 

   16% Public Services & Administration 

   14% Leisure, Sport & Tourism
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Methodology
A survey of 500 full-time and 500 
part-time workers was conducted 
by research organisation OnePoll on 
behalf of Investors in people between 
Wednesday 4th and Monday 9th July 
2018. The survey sought to collect 
information about the perceptions 
and attitudes held by workers toward 
Artificial Intelligence and its potential 
impacts on the workplace. 
For more information, please contact                                
press@investorsinpeople.com or 0300 303 3033.

Advice for employers
Plan ahead. 

AI is coming and it has the potential to benefit every 
workplace. Think about how you can make the best 
of existing technology and lay the foundations for 
even more efficient AI.

Communication is key. 

Workers are worried that automation might make 
them redundant. Talking openly about AI and how 
you intend to re-train staff will significantly reduce 
this anxiety.

Plan your efficiency gains. 

Part of making the most of the opportunity 
presented by AI is taking the time to think about 
the areas where it would be most beneficial to your 
organisation. Thinking in this way will also allow 
you to plan how to up-skill existing workers and 
maximise the efficiency and productivity gains.

About us
Investors in People is the Standard for people management. 
Our international Standard defines what it takes to lead, support 
and manage people well for sustainable results.  

We work with thousands of businesses across 58 countries, from 
Allianz insurance to Brompton Bikes. Successful accreditation 
against the Standard is the sign of a great employer, an 
outperforming place to work and a clear commitment to 
sustained success.


